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Medication-Assisted Treatment (MAT)

• Who, what, when, where, why?

• Epidemiology of Overdose in Wake County
• Thank you Katie LaWall, MPH – Wake County HHS 

• What is MAT and why would we do it? 

• The plan for us



BLUF

• MAT saves lives
• Wake EMS will start buprenorphine induction in the 

field
• Southlight is our current outpatient partner
• Not reinventing the wheel
• Work in progress → expect PDSA



Unintentional or Undetermined Intent Medication or Drug Overdose 
Emergency Department (ED) Visits, Wake County, 2018-2022
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Source: NC DETECT, 01/25/2023



Overdose Death Rates, NC vs. Wake County, 2000-2021
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OAP = NC DHHS Opioid Action Plan
Source: NC DHHS Opioid and Substance Use Action Plan Data Dashboard



Overdose Death Rates by Substance, Wake County, 2017 -
2021
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Source: NC DHHS DPH, Injury and Violence Prevention Branch, 11/23/22; 2021 death data is provisional.



• n= 495 Narcan 
administrations 
by FRs in 2022

• More than once 
a day!



Take home from the Epi data
• Overdose rates are rising

• Overdose DEATHS are rising

• A LOT of Narcan is being given by FR and EMS

• “only” handing out Narcan isn’t cutting it. 



What is MAT?
• Medication Assisted Treatment for Opiate Use 

Disorder (OUD) = use of medications, along with 
counseling and behavioral therapies, to treat OUD
• Not “going cold turkey” 

• Includes methadone, buprenorphine products

• A form of “harm reduction”



What is MAT?

• Harm reduction: Reducing negative consequences of 
dangerous behaviors or practices (e.g. drug/etoh
misuse) by incorporating a spectrum of strategies-
safer techniques, managed use, abstinence…



“ YOU CAN’T HELP SOMEONE IF THEY ARE DEAD”




















MAT expansion in ED/EMS
• Reduction of barriers to provide MAT in the ED or 

EMS setting
• No more “X waiver” for bup products

• MAT programs increasing in emergency settings

• MAT programs in service/starting in NC: 
Buncombe, Durham, Orange 







MAT – how to do it?
• History, exam, vitals
• Is the patient experiencing withdrawal? 
• Exclusion Criteria
• Coaching, Engagement, Consent
• Treatment with Buprenorphine
• Referral/Follow-up (or Transport)



Example





Wake EMS Protocol
• Exclusion Criteria listed

• COWS ≥ 7

• Bup with repeat prn

• Coordinated followup



Wake EMS Specifics
• APP protocol

• Medic 96 opportunities

• Dispatched to MH/SU calls

• Can be requested if patient is in opiate withdrawal

• Alternative destination experts

• Extended scene times

• FOLLOWUP – will be coordinated with Southlight







Followup- Southlight
• Same day or next-day referral

• Weekends? 

• APPs maybe to provide followup dose or two prn.

• Southlight to coordinate ongoing treatment, 
counseling, social work assistance, etc. 



Summary - MAT
• “You can’t help someone if they’re 

dead.”

• Buprenorphine induction in 
emergency medicine settings is safe 
and effective

• Wake EMS – Southlight partnership to 
begin in the coming months
• Kudos to Chief Lyons and Dr. Godfrey
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